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“Su sang tao doi hoi ban phdi cé can dam
dé budng tay khai nhitng diéu chic chéin.”

— €rich Fromm
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Nha tAm Iy hoc, triét hoc nhan van ngudi Dirc — Erich Fromm da néi rang: “Sw sdng tao doi héi
phdi cé can ddm dé budng tay khdi nhitng diéu chdc chdan.” Diéu don gidn 4y khong phai ai cling
biét, tin va lam duoc.

Ban lu6n ban khoan tw hoi tai sao c6 nguoi nghi dwoc rat nhiéu y twdng nhung c6 nguwoi lai
khong thé nghi dwoc gi; sdng tao c6 phai la nang luc troi phd cho nhitng ngudi may mén hay cé
mot phwong thirc bi truyén nao cho y twéng sang tao? M& khéa sdng tao sé cho ban ciu tra loi
thuyét phuc.

Ban sé hiéu dwoc rang khong gi khac, chinh cach nghi méi, cai nhin méi va niém tin chic chan
sé la chia khéa dé ban dén gin v&i 16i tw duy sang tao trong cudc song va trong cong viéc. M&
khéa sdng tao sé ti€t 16 cho ban qua nhitng phwong phap dé tao ra y twdng sang tao. Nhirng
ciu chuyén thuc té va thi vi vé sang tao cung cic bai tip rén luyén tri ndo bd ich 1a chiéc chia
khéa van nang gitup ban m& toang canh ctra cia thanh céng.

Hay thir cAm gidc clia sang tao, ban sé thiy nhiét tim va say mé hon véi cong viéc va cudc
séng phia truérc.

Xin tran trong gi¢i thiéu téi ban doc cuén sach nho hitu ich nay!

Ha No6i, thang 7 nam 2013

CONG TY CO PHAN SACH ALPHA

https://thuviensach.vn



I. Sang tao la g1?

@S;(z’ﬂg tao lie huong thom aia ty do ed nhan.
Nguti sing lao lie nguit sang subl, ngwd ¢d lhe
thay nhamg divu khong ai timg thdy trude do,
ngudi co the nghe nhang didu khong at timg nghe
trude do - the tht od sdang tao.

— OSHO
@fi&n/e fwn v tad san nao cimg bdt dau tic
mot y tuing.

— NAPOLEON HILL

(gﬁﬁ(mg' g ddm bdo chic chdn cho twong lai
ata ban hon I cd khd nang sdng tao dé gii
quyél mgr vén dé va mo mang kién thate bat ky
hic niw ciin dén.

— MARSH FISHERS

N r

1.Sang tao

Trong nhiéu ndm, cdc nha nghién cttu da c6 gang tim ra bang chirg dé chirng minh ngudn géc
cla cac thién tai. Trong nghién cttu ndm 1904, Havelock Ellis ghi chid rang hau hét c4c thién tai
déu c6 cha lén hon 30 tudi va me nhé hon 25 tudi va thwong 6m yéu khi con nhé. Nhirng hoc
gid khac cho rang nhiéu ngwdi séng ddc than (Descartes, Galileo, Newton), nhitng ngudi khac
thi mo6 c6i cha (Dickens) hay mé c6i me (Darwin, Marie Curie). ROt cudc, nhitng co sé dir liéu
nay chang néi l1én diéu gi.

Cac hoc gia ciing c6 ging do lwong madi lién hé gitra tri thong minh va thién tai. Nhung chi ¢6 tri
théng minh thoéi la chwa du. Marilun vos Savant c6 chi s6 thong minh 1a 228, cao nhat tir trudc
dén nay, khong dong gép dwgc nhiéu cho khoa hoc hay nghé thuiat ma chi la ngwoi lam chuyén
muc hoi - dap cho tap chi Parade. Nguoi doat gidi Nobel Richard Feynman hiém khi dat chi s6
IQ 122, thap hon nhiéu so vé&i cac nha vat Iy binh thwong khac.

Phin 16n moi ngwdi déu cé chi s6 IQ & mirc trung binh, tredc mot van dé, ho cé thé dwara
dwoc nhirng ciu tra 101 thong thwong. Chang han, khi dwoc hoi: “Mot niva cia 13 1a bao nhiéu?”
lap titc ai cling tra 101 dwoc 13 6,5 hay sau rudi. Cau hdéi qua dé, thudng ban chi nghi ciu tra loi

trong vai tich tic roi chuyén sw cht y sang hwéng khac.
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Thong thudong, ching ta dwa ra cau tra 1oi dwa trén nhitng kinh nghiém thu thap dwoc trong
qua khir. Khi dirng trweéc van dé, ching ta lién hé véi nhitng thir trong qua khi da tirng xay ra.
Ching ta hoi: “Téi da hoc dwgc gi trong cudc song, trong nha trueong hay trong cong viéc gitp
toi gidi quyét van dé?” Roi ching ta lwa chon phwong 4n dwa trén kinh nghiém trong qua khi,
khong tinh dén nhitng phwong phap ctia ngwdi khac, dé dwa ra két lun cua ching ta. Vi thuc
hién theo cac buwdc ro rang dua trén kinh nghiém, chiing ta ngao man va tin chic vao giai phap

cua minh.

Nguwoc lai, thién tai khong thich sw ldp lai. Ping trudc van dé, ho tw héi lam sao tim ra dwoc
nhiéu phwong 4n khac nhau dé giai quyét ching, thay vi héi xem ho da dwoc day nhirng gi dé
giai quyét van dé. Ho c6 khuynh hwéng dwa ra nhiéu phan rng khac nhau, mét s6 trong do6
khong theo quy wéc va néu kha di, sé c6 phwong dn doc nhat. Tré lai cAu hoi trén: “Mot nira cla
13 13 bao nhiéu?” nhitng ngudi sdng tao sé noi rang c6 nhiéu cach khac nhau dé biéu thi “muoi
ba” va nhiéu cach khac nhau dé€ gidm mot nira cai gi d6. Ban c6 thé kham pha ra nhiéu diéu tha
vi trong ciu hdi nay khi tim doc cuén sach Mét nika ciia 13 la 8 do Alpha Books xudt ban nam
2012.

Ngwoi sdng tao tim nhiéu cach dé xem xét van dé tir cach kém kha thi cho té&i cach kha thi
nhat. San sang kham pha tat ca cac cach la diéu rat quan trong, du c6 thé chi tim dwoc mot
cach kha di. Cé lan nguoi ta hdi Einstein sw khac biét gitra 6ng va ngwdi binh thuwong 1a thé
nao, 6ng dap rang néu ban yéu cau nguwoi binh thuwdng tim ciy kim trong déng cé kho, ngwoi
dé sé nglrng lai khi tim thiy ciy kim. Nhwng 6ng sé “mo xé” toan bd dong cé kho dé tim kiém

nhirng thir khong can thiét khac cé thé tim dworc.

Khi dwoc héi: “Ban c6 sang tao khong?” phan 16m sé dan do trwdc khi trad 1o cau hdi nay vi
khong tin rang minh 1a ngwoi sang tao. Thwong thwong chiing ta van mic dinh chi c6 cac nghé
si, nha diéu khic, nha van, nha tho, ca si, nhac si, vii cdng va dién vién maéi 1a nhirng ngudi sang

tao dich thwc. C6 thé thém vao danh sich nay cic nghé nhan va kién truc sw.

Diéu la 1a nhitng nghé nhuw tai chinh, ké toan khong bao gi¢r dwgc dan vao danh muc sang tao
chi don gian 13 vi nguwoi ta van nghi sang tao trong ké todn nghia la gian 1an s6 sach, tai khoan.
Danh sich nhitng ngu¢i sang tao cling khéng bao gom nguoi lao dong, ndong dan, nhin vién
moi trwong, Ky swva dac biét la cong nhan vién chirc. Ky thuc, thwong nhan va ki sw 1a nhirng
nghé cin rat nhiéu sw khéo léo, tri twdng twong va 6¢c sang tao. Cong nhan vién chirc, bo doi
hay canh sat vén bi xem 13 nhitng ngudi cliing nhac rap khudn vi cong viéc hang ngay budc phai
tudn theo c4c thu tuc va quy tac. Nhung ho lai 1a nhitng ngudi thdo vat, ti man trong viéc giai

quyét cac tha tuc hanh chinh. Té hon nita, nhitng ngwoi lao dong chan tay cwe nhoc ngay nay
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qua ngay khac nhw c6ng nhan, né6ng dan gan nhw bi danh bat khoi dia hat cla sw sang tao. That
la quan niém sai lAm!
C6 ciu chuyén cii vé ba nguoi tho xay thé nay:

Mot ngwoi khach di ngang qua noi nhitng ngudi tho ho dang xay mot bire twong va héi vé cong

viéc ho dang lam.

Nguoi thir nhat chang suy nghi gi, dap ngay: “Chung t6i tron ho, dit cac vién gach va xay
twong.”

Chang c6 gi la ca.

Ngwoi khach dén héi ngudi tho thir hai, 6ng dwa tay lau mo hoi trén tran roi tra 1oi: “Toi dang
lam cong viéc ma mot ngay cé thé kiém dwoc 5 bang Anh.”

Clng thwong thoi.

Ngudi tho thir ba dang 1am viéc hang say dén ndi khong dé€ y dén su c6 mat clia ngwdi khach la.

Ngudi khach téi gan hoi: “Xin 16i, 6ng cé thé cho biét 6ng dang lam gi dwoc khong?”

Nguwoi tho dirng tay va cham rai tra 1oi: “T6i dang cung moi ngwdi xay mét trong nhitng birc
twong cia mot nha thd 1én ma sau nay téi c6 thé dan con chau cia minh dén tham va tw hao
ndi véi ching rang cha 6ng ching 1a ngudi gép phan xay nén nhitng birc twong cia nha tho
do.”

Cung mo6t cong viéc ma ba nguwdi c6 ba cach tra 1&i khac nhau, cling chinh la ba quan niém lam
viéc va séng khic biét nhau. Hai ngwdi dau tién chi chi tAm vao nhitng ndi lo doi thwong, mot
dang “40 com ghi sat dit.” Nguwoi thir ba da dé tri twdng twong phat huy. b6 la mét dang cia

sang tao.

Thién suw Osho ndi rang tit cd moi thit ban lam déu c6 thé tré nén sang tao. Ban than hoat dong
khong chira dung su sang tao hay phi sang tao ma chinh ngwoi lam mang lai y nghia cho né.
Ban c6 thé son mot cach may méc khong sang tao. Ban c6 thé hat lap di lap lai diy nham chén,
nhung ban ciing cé thé lam sach san nha mét cich diy sdng tao. Sang tao la ban thoi vao viéc
ban dang lam mot thai do, mot cach ti€p cadn méi. Vi vay, khéng co gi la khi c6 nhitng nguoi
nhan dwoc rat nhiéu nhitng loi ngoi khen va danh hiéu vé sang tao. Ai cling c6 thé sang tao. Chi
can ban thay déi suy nghi va thuyét phuc chinh minh va cé thé tu tin néi: “Tat nhién, toi rat

sang tao!”.

Tac gia Jack Foster trong cudn sach Mot nira cia 13 1a 8 da liét ké rat nhiéu quan niém vé sang

tao. Twu chung lai, ching t6i dong tinh véi quan niém: Sang tao chang qua la két hop nhiing cai
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c6 san lai véi nhau dé tao thanh cai maéi.

Johannes Gutenberg ché tao ra may in sau nhirng khdm pha tuyét voi cia chuyén tham quan

nha may ép rwou va may duc tién.

Thép luyén dwoc phat kién ra sao? Do mét nguwoi tho dong hé cé tén Benjamin Huntsman, 6ng

da nod luwc cai thién chit lwong thép cho day cét, bat chwdc cach d6t 10 nung thay tinh.

Y twdng phanh hoi bit ngudn tir dau? La do mot Ian George Westinghouse xem cach van hanh

ciia may khoan da trong cong trinh xay dung dwong hAm xuyén qua diy ndi An-po.

Vi sao may tinh tién xuat hién? Do mot Ian James Ritty di tau hoi nwéc vieot Pai TAy Deong va
nhin thay thiét bi d¢m vong quay chan vit....

Christopher Sholes lién hé gitra cAc phim dan dwong cAm v&i may go chir dé phat minh ra loai
may danh chit QWERTY hién dai dau tién trén thé gidi.

Khéng sdng tao, thé gi¢i sé bi hiy diét. Chiing ta cin sang tao dé lam viéc hay giai quyét moi
van dé trong cudc s6ng hang ngay.

Ai cling c6 kha nang sang tao, quan trong l1a biét cAch nudi dwdng tinh sdng tao dan theo thoi

gian.

Sang tao gan lién v&i cdm xuc tich cwe. Nguwori sdng tao 1a ngwoi ludn vui twoi, 1ong tran day
tinh yéu, sw tdo mo va hanh phtc. Nhitng ngwoi c6 nhiéu kha nang sang tao nhit déu la nguoi
cam thay hanh phuc. Noi ndo c6 s¢ hii, tirc gidn, budn b3, lo lang, noi d6 khong thé ndy mam
sang tao.

Chi nhitng ngwdi mang trong minh cam xuc tich cwc méi cé kha nang sang tao. Chi ho maoi
quan tim dén thé gi¢i xung quanh va phat hién ra nhirng diéu thi vi va song dong trong cudc

séng dé tir d6 sang tao dwoc khoi nguon.
Chuyén gia cling c6 thé sai!

Tat ca nhitng diéu dwéi diy déu dwoc nhin dinh béi cac chuyén gia, nhwng thwe té da chirng

minh, diéu ho néi hoan toan sai.

- Mdy quay dia... chang c6 gia tri thwong mai nao.
(Thomas Edison nhin xét vé phat minh

cua minh nam 1880).

- Trong vong 50 nam nira, con ngu¢i sé khong bay duoc.

(Wilbur Wright néi v&i em trai Orville nam 1901, hai nam trwéc khi chiéc méyhpg%&h I nghiém

uvien



cua ho bay dworc).
- Ké chét tiét nao mudn nghe dién vién néi co ch?
(Harry Warner, déng sang lap hiang phim Warner Bros).

- Nhitng phat minh da dat t&i gidi han cia ching va ta thiy khong c6 hy vong nao dé co6 thé

tién xa hon.

(Julius Sextus Frontinus, Kk sw thién tai ngwoi La Ma phat biéu tir nhitng nim dau Cong

nguyén).

- Moi thi¥ ¢6 thé phat minh déu da dwoc phat minh.

(Charles Duell, Uy vién vin phong sang ché Hoa Ky, nim 1899).

- Ngudi My cin cé dién thoai nhwng ching ta thi khéng. Ching ta da c6 qua nhiéu nguwoi dua
tin roi.

(William Preece, k§ sw trwdng bwu dién Anh, nam 1878).

- T6i nghi rang c6 mot thi trudng toan ciu cho 5 may tinh.

(Thomas Watson, chu tich IBM, nam 1943).

- Truyén hinh sé khéng thé duy tri dwoc qua 6 thang, moi ngwdi sé thay phat chan khi phai
nhin vao cai hop nhé bang gdb dan mai tai.

(Darryl Zanuck, dong sang lap xwdng phim 20th Century Fox, nam 1946).

- La toi, toi sé dong cira Apple va tra lai tién cho cac c6 dong.

(Michael Dell, nha sang lap Tap doan Dell, nam 1997).

- Cha c6 ly do gi dé ai d6 mudbn sé& hiru riéng mot chiéc may tinh tai nha cta ho.

(Ken Olsen, nha sang lap Digital Equipment Corp, nam 1977).

- Khéng ai muén mét may tinh cd nhin c6 bé nhé nhiéu hon 637 KB, 640 KB di 1a qua du roi.
(Bill Gates, nam 1981).

- Giang sinh t&i iPod sé xong doi.

(Alan Sugar, nha dau tw mao hiém, nam 2005).

Khong phai chi chuyén gia méi c6 kha nang sang tao

Ban biét chi€c may tinh tién dau tién do ai sang ché ra khéng? La James Ritty - dng chti ctia

mot khach san.
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Cha dé cua hang Kodak lai la mot nhan vién nha bang, George Eastman. Chinh Eastman la
nguwoi sang ché ra may quay phim chay bang cudn phim nam 1888, khai sinh ra nganh Nhiép
anh binh dan.

Chiéc but bi dau tién trén thé gi¢i dwoc phat minh béi Laszlo Biro - phdng vién ngudi
Hungary. Khi dang lam viéc, Laszlo Biro nhin thiy mwc dung dé€ in bdo kho rat nhanh va khéng
lam cho gidy bi nhoe. Ong da c6 st dung cling loai muc cho btit may nhwng nhan thdy muc
khong chdy ra dau but do muwc qua sét. Ong da lam viéc véi anh trai minh, vén 1a mét nha héa
hoc va da phat minh ra dau but gom mot vién bi c6 thé xoay trong mét héc, do dé cé thé lan

muec tir 6ng chira muc va in 1én gidy. Biro da dang ky phat minh & Paris nam 1938.

Vao thap nién 1920, Florence Lawrence, mot nit dién vién ndi tiéng tai My da sang ché ra thiét
bi c6 tén goi “auto signaling arm” tam dich l1a Tay xi-nhan 6 t6, phién ban dau tién ctia dén xi-

nhan ngay nay.

Tinh c& vao mét budi sdng nam 1903, ngwdi ban nut chai dén tir Boston tén 1a Gillette cao rau
va nhan ra dao cao di bi ctiin. Ong ban khoan tai sao phai mat nhiéu thdi gian mai dé 1am bén
lai lwdi dao méi c6 thé dung ti€p ma khéng nghi dén mot lwéi dao di mong va ré dé co thé virt
di sau khi khong sac nira? D€ tra 1oi ciu hoi nay, Gillette phai mat dé€n tdm ndm dé duc duoc
mot lwdi dao di méng nhw mong mudén va nam 1911 6ng da 14y dwoc bang sang ché vé chiéc
dao cao nay.

2. Bai hoc sang tao tir ciu chuyén phat minh but xo6a

Vao thip nién 1950, khi may danh chir dién t 1an diu tién dwoc gidi thiéu, mot 6ng ch tot
bung da mua cho c6 thw ky ciia minh mot chiéc may danh chir. Cdi may méi khién c6 thw ky

Bette Nesmith say mé, nhitng ngén tay cd khong con dau dén khi gé xudng ban phim nira.

Nhung niém vui cia Bette som tan bién. Khong quen véi nhitng phim go nhe nhang, ¢6 mic
hét 16i sai nay dén 16i sai khac cho dén khi gié dung rac chita day nhirng 14 thw go sai. Vao cudi
ngay, cd van khong thé hoan thanh 14 thw.

Bette nghi rat nhiéu cach dé giai quyét van dé, nhung khong tim dworc gidi phap. Cudi cung, cd
nghi d&n phan tng clia sép khi biét chuyén nay. Ong dy da dau tw nhiéu tién bac vao cai may
nay va sé that vong biét bao néu c6 khong thé lam viéc hiéu qua hon. Tham chi ¢6 con c6 thé bi
mat viéc.

ROi mét y twdng bat ngd 16e 1én trong dau c6. C6 nhé dén khbéa hoc nghé thuit, & d6 c6 dwoc
hoc vé 1én nhitng 16i sai v&i cach vé dic biét 1a Gesso. Aha! Tim ra roi!

Bette v0i va trd vé nha tim hdp vé tring va dung bit vé nho dé vé 1én nhing 16i,saishdiaiden vn



Paper (but x6a) dwoc phat minh. Nam 1972, c6 ban y twéng nay cho cong ty Gillette véi gia 50
triéu do-la.

3. Bai tap vui

Bai tap 1. Thir doan nghé

Ban hay thitr do4n nghé nghiép ctia nhitng nguoi dwoc nhiac tén dwdi diy bang cach ndi cot bén
trai gdm tén nha phat minh va san pham dwoc phat minh véi cot bén phai la nghé nghiép cia
cac nha phat minh dé.

1. Alois Senefelder la ngudi da A.Nha
sang ché ra ky thuat in thach soan kich

ban ¢ Bohemia vao nam 1798,

2. Cha dé cla may hat bui la B. Giam déc
Hubert Booth nha tang I1&
3. Lép xe bam hdi dugc phat GC..Thyg slia
minh béi-John Boyd Dunlop xe dap

4. Anh em nha Wright la nhiing D. Hoa sivé
ngudi dau tién phat minh ra chan dung
may bay

5. Samuel Morse la ngudi dau E. Béac st
tien sang ché ra chiéc may dién thi y

bao nam 1836,

5. Nam 1889, Almand F. Chu thau
Strowger phat minh ra 15119 dai xay cau

dién co kiéu ling nic.

Bai tap 2. Tao sw lién két

Nhirng két hop dwdi diy da giap ngwdi sang ché dat dwoc thanh cong. Ban hay thit chi ra cac
lién két gitra ching.

1. Nhitng san phdm nao dwoc tao thanh nho cac két hop dwdi day?

a. Tam xia rang va bong gon.

b. Xe hoi va nha.

c. Ghé ngbi va banh xe.

d. Bui nwéc hoa va dong co xe hoi.

2. Tén mot s6 dia danh Am thwc ndi ti€ng trén thé gidi dwoc tao ra bdi sw lién két cac y twdng

lai v&i nhau. Ban c6 thé néi tén dwa vao cac cap dwdi ddy khong?
a. Café bar va Rock Music.
b. Restaurant va Hollywood stars.

c. Pizza va dich vu giao hang tan nha nhanh. https:/thuviensach.vn



3. Nhitng s&n phdm ndi tiéng thé gi¢i nao dwoc tao ra bang nhitng cach két hop dwdi day:
a. bong ho va thoi trang.

b. Bia va d6 uéng nhe.

c. Nwéc udng va xa xi pham.

Bai tap 3. Sttrc manh cuia quan sat

Ban hay thir quan sat xem c6 bao nhiéu khu6n mat trong birc hinh sau day.

(Nguobn: Internet)
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